*2 HOSPITALITY CAN'T THRIVE ON EMPTY — MENTAL HEALTH
MATTERS*

Long shifts, unpredictable hours, and the constant pressure to “be on” can turn passion into burnout
faster than any other industry.

Yet many hospitality professionals still wear exhaustion like a badge of honor.

We've learned that guest happiness starts with team well-being. When minds are healthy, service
shines.

*Why Mental Health Is a Bottom-Line Issue in Hospitality*

1 \@nergy Is Contagious

— Guests feel the atmosphere you create. A stressed team spreads tension; a supported team spreads
warmth.

2 (1 Retention Depends on Resilience

— Employees who feel safe talking about stress stay longer—and perform better.
3@etter Decision-Making Under Pressure

— A clear mind handles peak-hour chaos with calm, cutting costly mistakes.
4@ewer Sick Days, More Smiles

— Proactive mental-health support reduces absenteeism and keeps service consistent.

*Simple Ways to Foster a Mentally Healthy Culture*
® Respect Rest — predictable scheduling and real breaks aren’t perks; they’re performance tools.
* Train Leaders to Listen — empathetic supervisors spot burnout signs early.

» Offer Resources, Not Just Posters — confidential hotlines, wellness apps, or in-house coaching
sessions.

¢ Normalize the Conversation — open forums and role-model vulnerability turn taboo into trust.

Great hospitality is an emotion we share.
Protect the minds that create it, and everybody wins.
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